DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING
June 11, 2008
Dillon, Colorado

CALL TO ORDER
The meeting was called to order at 7:05 p.m. by Richard Garcia.

Board members present were Richard Garcia, Cathy Brosius, Paul Hage, Mike Kurth and Sylvia
Dowty.

Owners Lee Vroble (X302), Jill Debs (X106), Jim Hale (U302) and Anna (Ellie) Bray (P203)
were present.

Representing Basic Property Management were Dan Ulmer, Lanelle Barnett and Martin
Ceniceros. Erika Krainz of Summit Management Resources was recording secretary.

1. APPROVAL OF PREVIOUS MEETING MINUTES

Mike Kurth made a motion to approve the May 21, 2008 Board Meeting minutes as presented.
Cathy Brosius seconded and the motion carried.

COMMENTS FROM THE FLOOR AND COMMENT BOX

Ellie Bray questioned the policy of leaving a unit key with management at the Clubhouse.
Richard Garcia said the policy was established to allow for emergency access. She also asked
about the cable replacement. Richard explained that all coaxial cable throughout the complex
would be replaced. The new cable will be run from the boiler room to each unit. The cable will
be run externally on each building but it will be covered. The contractor is scheduled to start
work in August with a six week completion period. During that time, Comcast will not enter the
unit without an adult owner, resident or management representative present. Comcast has agreed
to do all the rewiring at a cost of about $40,000 and Comcast will front the expense. In
exchange, the bulk rate will increase from about $20/unit/month to $26/unit/month. The basic
rate for non-bulk residential service is over $50/unit/month. The recabling is necessary due to
existing problems with the original wiring. Comcast has indicated that there will not be exposed
wiring and the cable will be run to the existing outlets. Extra outlets can be installed at owner
expense. Ellie Bray said she would like to present when the cable inventory is done in her unit.

Jim Hale discussed a problem he was having with an occupant of the unit below him. He is in
the process of renovating his unit and the roommate of the unit owner below him has been
harassing him about the construction noise. There has also been an issue with dog waste in the
hallway. Richard Garcia said he would speak to the unit owner.

Jill Debs said she would talk to Val Crangle of Ideal Management about her tenants in X205.



Dillon Valley East Condominium Association
Board of Managers Meeting
6/11/08 Page 2 of 8

V. FINES AND HEARINGS
There were no owners present regarding fines or hearings.

V. MANAGER REPORTS

A.

Maintenance Manager

1 Replaced main building lights on buildings AA, P, F and A.

2 Filling all low spots in the grass with top soil.

3 Addressed leak on F102.

4. Replaced heat pump on E Building heating system.

5. Replaced the boiler thermocouple in Building I.

6 Replaced the boiler thermocouple in Building Y boiler.

7 Resolved electrical problem on N Building boiler control.

8 Fire alarm batteries in common areas were replaced in all buildings.
9. Replaced lights on Dillon Valley East sign by AA Building.

10.  Cleaned and decorated green area along AA Building.

11.  Parking control signs are being fixed or replaced.

12.  Patio and balcony inspections are underway.

13. Fixed leaking zone valve in J103.

14. Removed all Christmas lights from balconies and windows.

15. Issued eleven warnings for various violations and placed warnings on doors.
16.  Placed thirteen warnings on doors.

17.  Planted nearly one hundred trees.

18. Repainted tennis backboard.

Dan Ulmer reminded owners to keep their car and unit doors locked and to call the
Sheriff if they see any suspicious activity. Paul Hage said there had been some
vandalism in the complex and there have been problems recently with theft throughout
the county. Dan said the Sheriff had increased patrols.

Delinquency Report
Dan Ulmer reviewed the delinquency list. The total delinquent balance was $39,182.

Richard Garcia said there was a significant problem developing with delinquencies. He
recommended publicizing the names, unit numbers and amounts owed for any owner
over $1,000 delinquent. Paul Hage supported the idea but thought the legality should be
checked with the attorney first. Richard said he would check with the attorney in the
morning before publicizing.

VI. TREASURER’S REPORT

A.

Operating Fund P&L as of May 31, 2008

Paul Hage said there were some late revisions to the numbers that were not reflected in
the final report. Year-to-date total income was $604,997, total expenses were $661,829
and net income was ($56,832) against a budgeted deficit of ($67,051).
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Significant variances to budget included:

1. Building Maintenance - $24,966 under budget due to less boiler repairs than
anticipated. There was $4,000 in maintenance expenses that was classified under
boiler installation in the Clubhouse which will be moved to this account. A heat
exchanger was purchased for about $4,200 that was also misclassified as a
Reserve item instead of Operating.

Club and Pool/Spa Maintenance - $3,715 under budget.

Electrical Expense - $2,197 under budget.

Gas Expense - $22,759 over budget due to lower average temperatures.
Grounds Maintenance - $821 over budget.

Legal Fees - $1,952 over budget due to fire and foreclosure issues.

Snow Removal - $4,965 over budget.

Truck/ATV - $1,101 over budget.
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B. Year-to-Date Reserve Fund Status
Year-to-date income and interest was $130,616 and expenses were $27,800 (for boiler
work in the Clubhouse).

Sylvia Dowty made a motion to approve the Financial Report. Mike Kurth seconded and
the motion carried.

Paul Hage said there was a Reserve Fund Expenditure Committee formed last year to
look at capital improvements. They were working on a plan to replace the inefficient
boilers in order to reduce gas consumption and maintenance expenses. They were also
trying to develop a plan for balcony and siding replacements. Committee members are
Cathy Brosius, Bob Price and Paul Hage.

VIl. COMMITTEE REPORTS

A Buildings, Grounds and Landscaping Committee
The Johnson’s were not present. Cat hy Br
Dan Ulmer said he needed to find a trailer to move it and he hoped to have it on site
within the next week.

B. Architectural Review Committee
Cathy Brosius said she received two applications.
1. The owner of J110 would like to install a fence. She is waiting for the drawing.
2. The owner of Y303 requested authorization to install a washer/dryer. The request

was approved since all required information was submitted.
VIIl. OLD BUSINESS
A Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler Inspection

Book and Public Comments
There was no report.
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B.

Building G Fire Update

Richard Garcia reported that he and Dan Ulmer were working with the public adjuster
and the restoration company to get all the final bills paid. Total cost to date is $505,000.
The public adjuster will receive 10% of that amount. The adjuster has already been paid
about $43,000. The adjuster will try to redeem his fee from the insurance company in
order to repay the Association, but Richard said the Association should assume that they
will be responsible for the remainder.

The owner of G103 is still experiencing problems with the cable TV but when the
contractor came to check it, the cable was working.

The owner of G202 reported a constant heat problem. The contractor found a defective
zone valve. The part is on order and should be installed next week.

Unit Inspections

Unit compliance inspections (curtains, balconies, etc.) are underway. Martin Ceniceros
has already created a list of all fences with problems. He will remove any abandoned
satellite dishes (there are about twenty-one of them). Cathy Brosius was concerned about
leaving operable dishes attached to railings; she felt it would set a precedent. Martin said
removing them would leave unsealed holes in the railings, which could cause the wood to
rot.

Delinquencies

Richard Garcia proposed raising the delinquent fee from the current $10 to $500 for any
owners delinquent over sixty days. Richard researched the Association documents to
determine if this would be allowed. The Bylaws specify the late fee amount. Amending
the Bylaws would require attendance of a quorum at a meeting and then a favorable vote
by the majority present. This should be an agenda item at the Annual Meeting. Sylvia
Dowty thought the proposal to the membership be presented at a lower fine level with the
option of adjustment up or down in the future. The wording should provide flexibility for
the long term. Richard will work with the attorney and the Board will decide on the level
of the fee at next month’s meeting.
The Bylaws would allow thatdebtor s be “1 ocked out” of
thirty days delinquent with payments. Richard will consult with the attorney about this
concept to make sure Colorado law will allow for this. Cathy Brosius suggested quoting
this section of the Bylaws in the next late payment reminder letter.

Richard again proposed publicizing the names, unit numbers and amounts owned for any
owners owing over $1,000. He will check with the attorney on the legality of this action.
If it is allowed, the Board authorized him to publish the information in the next
President’s Notes.

t hei
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E.

Painting and Doors and Siding Replacement

Dan Ulmer picked the buildings in the worst condition that need to be painted, and have

some siding and doors replaced. The buildings included B, E, F, G, H, I, J and AA.

1. Siding Replacement - $193/sheet. Platte River estimated it would cost $6,100 per
building. This is twice as much as was paid last year.

2. Painting — Bids were received for $52,000 and $96,000 for all eight buildings.

3. Deck Railing Replacement/Redesign — The bid received was $453 per balcony.
In addition, there was a bid of $1,200 per building to replace the top railings with
Trex. There may be a less expensive material.

4, Doors - $2,500 each.

Dan will try to have hard numbers within the guidelines established for the July meeting.

Boiler Replacement

The Clubhouse boiler replacement was about $10,000 total. Cathy Brosius said she
would like to see a comparison of one month of the utility costs from last year versus this
year.

IX.  NEW BUSINESS

A

Fence Removal

Warning letters regarding damaged fences, including a date for compliance, will be sent
to owners within the next few days. Cathy Brosius said the Rules indicate the owner is
responsible for paying for removal. Dan Ulmer said he had told some owners (who did
not plan to replace the fences) that the Association would pay for removal. Sylvia Dowty
said the Association should not set a precedent. Dan said the fences that were being
replaced were being removed by the contractor at owner expense. The fences can be
broken down and disposed of in the dumpster. Dan said there were a total of five fences
to be removed without replacement, mostly one bedroom units. Dan was directed to
contact the owners of those units and to tell them his decision was overruled by the
Board. One bedroom units will be charged $40, two bedrooms $80 and three bedrooms
$120 for fence removal. Owners can make their own arrangements for removal but the
fences must be down by July 31, 2008.

Pests

There has been a problem with pests in units. Owners of units from which the pests
migrate will be billed for the extermination of insects throughout the building. If
residents need to temporarily relocate, the owner of the infested unit may be liable for
their expenses.

CAI Training Session
Richard Garcia and Dan Ulmer attended a Community Associations Institute (CAl)
training session. Richard is networking with other Board Presidents on procedures.

Nominating Committee
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Richard Garcia asked the Board to consider appointing Glenn Johnson to fill the Board
vacancy left by Mike Immordino. Sylvia Dowty made a motion to appoint Glenn
Johnson. Paul Hage seconded and the motion carried. His term will expire in September
2009.

E. Building Lighting
Cathy Brosius was concerned that the exterior lights were not illuminating the bottom of
the buildings. She asked Dan Ulmer to look for fixtures that will better light the lower
sections. The fixtures should conform wi

F. Carts
Cathy Brosius suggested looking into buying some carts for the maintenance staff to use
instead of the trucks to save on fuel. It was noted that winter storage would be an issue.

G. Bicycle Overflow
Cathy Brosius suggested asking residents to tag their bikes with their unit number. Any
bikes that are not labeled by a given date could be removed. Cathy will research tagging
methods.

H. Management Contract
Paul Hage said the management contract term expires at the end of the year. He would
like to get started on a review of the contract and to make a comparison with other
companies. He volunteered to serve on a Committee. Sylvia Dowty and Mike Kurth also
volunteered. Dan Ulmer will provide a clean draft of his current contract. Richard
Garcia strongly recommended sticking with the current management company.

l. 2009 Budget
Richard Garcia said he would like to have the next budget ready for review by September
2008.

X. SET NEXT MEETING DATE
The next Board Meeting will be Wednesday, July 16, 2008. The Annual Meeting will be
Saturday, September 20, 2008.

XI.  ADJOURNMENT

The meeting was adjourned at 9:00 p.m.

Approved By: Date:
Board Member Signature




Addendum: Treasurer’s Report
DILLON VALLEY EAST
FINANCIAL SUMMARY
AS OF MAY 31, 2008
Summary Balance Sheet
Operating Reserve Total
Cash Accounts 5,666.49 442,365.09 448,031.58
Other Current Assets 28,109.49 28,109.49
Fixed Assets (net of depreciation) 237,332.11 237,332.11
271,108.09 442,365.09 713,473.18
Current Liabilities (7,280.42) (40,000.00) (47,280.42)
Long Term Liabilities 204,312.48 204,312.48
Donated Capital 2.00 2.00
Retained Earnings 130,906.17 370,368.22 501,274.39
YTD Net Income (56,832.14) 111,996.87 55,164.73
Total Liabilities & Equity 271,108.09 442,365.09 713,473.18
Operating Fund P&L
Actual Budget Diff
May Total Income 121,510.59 119,722.35 1,788.24
May total Expenses 103,002.00 96,481.60 6,520.40
May Net Income 18,508.59 23,240.75 -4,732.16
Actual Budget Diff
YTD Total Income 604,996.99 598,611.63 6,385.36
YTD total Expenses 661,829.13 665,662.87 -3,833.74
YTD Net Income -56,832.14 -67,051.24 10,219.10




Delinquencies
Owner Balance Summary

As of May 31, 2008

Owners below are in default of their monthly assessments and late payment fees.

Name Unit Agvsggt
Ruzminova, Raisa/ A206 $7,613.72
Haws, Susan B101 $4,390.84
Baca, Sarah G304 $3,299.77
Link, Christian G206 $3,091.29
[iff, Benjamin Y302 $2,510.39
Ortiz /Cazares D103 $1,698.23
Salinas / Sanchez G106 $1,573.74
Sorour, Adel Z306 $1,472.91
Korshunov, Alexander G. | BB104 $1,407.28
Fletcher, Laura 1202 $1,203.04




