DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING
July 16, 2008
Dillon, Colorado

CALL TO ORDER
The meeting was called to order at 7:02 p.m. by Richard Garcia.

Board members present were Richard Garcia, Cathy Brosius, Sylvia Dowty, Paul Hage,
Glenn Johnson and Mike Kurth.

Owners Lee Vroble (X302), Barbara Ferguson (BB102) and Sheila Leslie Collard (W303)
were present.

Representing Basic Property Management were Dan Ulmer, Julian Brodie and Martin
Cisneros. Erika Krainz of Summit Management Resources was recording secretary.

APPROVAL OF PREVIOUS MEETING MINUTES
Sylvia Dowty made a motion to approve the June 11, 2008 Board Meeting minutes as
presented. Mike Kurth seconded and the motion carried.

COMMENTS FROM THE FLOOR AND COMMENT BOX

Barbara Ferguson requested a waiver of the $300 fee for turning off the water. Her shut off
and zone valves were not replaced last year although she thought she was on the list. Dan
Ulmer said she had told Basic that she did not want anyone in the unit without shoe covers
and said she would have her entire unit professionally cleaned, so the contractor did not
want to enter her unit because of liability issues. Sylvia Dowty said it appeared there was
miscommunication on both sides. She proposed splitting the fee. Barbara said she would
accept the fee split. Richard said the work would have to be done before September. Dan
said she needed two shut off valves and a zone valve. She should have her plumber
coordinate with Julian Brodie a day or two before the work is scheduled so he can make
arrangements to provide access.

Sheila Leslie Collard said she had lived in the complex for eleven years and the windows
had never been washed. Richard Garcia said the Association did not wash unit windows,
only common area windows. She commented on increased crime and said her car was
keyed. Richard confirmed that the crime rate had increased. She said her building hallways
needed to be cleaned and painted. Dan Ulmer said they were starting with that project at the
top of the hill and working their way down. Julian Brodie suggested picking out the
hallways in the worst condition and painting them first. Richard thought the plan was to
paint the interiors of the buildings that were having their exteriors painted.

The owner of Unit H202 gave Richard Garcia permission to discuss a complaint they made
about being harassed by their neighbor in H302. One morning at 6:30 a.m. the husband
opened his unit door and a dog ran into his unit, hid under a bed and finally had to be chased
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out into the hallway. It was determined that the dog belonged to the owner in H302. Later
that morning at 11:00 a.m. when a family member entered the building to visit, he was
verbally assaulted by the resident in H302. A week later the owner of H202 and his son
were in the parking lot cleaning his vehicle when the owner of H302 came out on the porch
and gave threatening looks while opening and closing a knife. There have not been any
other incidents since then. The owner of H202 did not contact the Sheriff as there was no
physical altercation but if it occurs again the Sheriff will be called.

Dan Ulmer requested a letter from the Board regarding the requirement of a muffler on truck
brakes. The section running past Dillon Valley is the only portion of I-70 that does not
enforce the regulation.

FINES AND HEARINGS
There were no owners present regarding fines or hearings.

MANAGER REPORTS

A. Maintenance Manager
1. Repairing all broken concrete, filling cracks and repairing stairs.
2. Repaired pipe leak in D Building.
3. Need to repair a leak in E Building. There is underground water seepage that

occurred last night. The source appears to be the Straight Creek irrigation
ditch and the owner has been contacted about contacting their insurance
carrier about coverage. The Association is waiting to hear from the owner of
the water source. If no action is taken, legal recourse will be pursued.

4. Replaced the heat exchanger in C Building.

Replaced sections of bad pipe in D101 and D102.

Replaced sections of bad pipe in F building.

Striped parking lots.

Cleaned carpets.

Installed some new light fixtures from Home Depot that shine down on the

building exterior. Richard Garcia recommended a commercial grade fixture

as Home Depot may not carry the same fixture in the future.

10.  Several units were exterminated.

11.  Repaired dumpster enclosures. They now need to be painted.

©ooN-

B. Office Manager Report

1. A key inventory will be done for all units starting June 16"
2. Removed bird feeders from patios on the first level to avoid attracting bears.
3. Gave a warning to the tenant in H101 regarding a racist attitude with

neighbors and employees.

Fixed the carpet on the stairs of A304.

Fixed the corner of E Building where nails were showing.

Dealing with problems between H302 and an employee.

Resident of J207 cleaned up the oil in J107’s parking spot after receiving a
warning.

No ok
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8.
9.

10.
11.
12.
13.

14.
15.

16.
17.

Fixed last main door of N Building.

Started inspections of blinds and curtains on June 27". Paul Hage noted that
the unit owners should be notified, not just the tenants.

Fixed handrail in hallway of T305.

Fixing broken light in main door of X206.

Cleaned oil on balcony of E202 and patio of E102.

Helpeg] Sheriff with the case of a gun found in the hallway of H Building on
July 4.

Two charcoal grills were removed from patios after first warnings.

Issued two fines to residents of A206 and D101. No response has been
received.

Issued 13 warnings to units and 15 to cars and towed a car from Q104.
Completed security inspection.

Delinquency Report
Dan Ulmer reviewed the delinquency list. The total delinquent balance was about
$40,186. The top ten balances were:

ogakrwdE

10.

Raisa/Alexander Kuzminova A206 - $8,618. In foreclosure by lender.
Christian Link G206 - $4,279. In foreclosure by lender.

Susan Haws B101 - $4,246. Sent to attorney and owner set up payment plan.
Sarah Baca G304 - $3,882. Attorney has started foreclosure proceedings.
Benjamin Iliff Y301 - $3,374. Being foreclosed by lender.

Kingle/Benjamin Garner W201 - $3,006. Lender foreclosed so Association
will receive six months of dues.

Laura Fletcher 1202 - $1,921. Sent to the attorney.

Richard and Lillian Giamanco R204 - $1,220. Sent lien letter but no
response has been received. It will be sent to the attorney.

Salinas/Sanchez G106 - $1,075. The owner is making payments.

Joseph and Aimee Warner V101 - $1,005. Filed a lien and sent a foreclosure
warning.

Sylvia Dowty noted that Dan Ulmer could now request a copy of the closing
statement from foreclosures.

VI. TREASURER' S REPORT
Paul Hage reviewed the financial reports.

A

Operating Fund P&L as of June 30, 2008

Year-to-date total income was $724,387 (0.8% over budget), total expenses were
$777,074 (0.6% under budget) and net income was ($52,687) against a budgeted
deficit of ($63,761).

Significant variances to budget included:

1.

2.

Building Maintenance - $38,638 under budget. The variance is mainly the
result of not painting the buildings or recarpeting hallways yet.
Club and Recreation - $3,912 under budget.
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3. Gas Expense - $31,943 over budget, about 16%. Paul Hage said this was a
concern given the increased gas rates. The Association has locked the rate at
$9.875/decatherm for twelve months

4. Grounds Maintenance - $3,157 over budget due to higher trash removal

expense and purchase of supplies that will last through the summer.

Legal Fees - $1,627 over budget due to consultants for fire and foreclosures.

Snow Removal - $4,965 over budget.

7. Truck/ATV - $1,514 over budget with snow days and cost of gas being
factors.

oo

Current Liabilities of ($96,852) are for fire damage expenses and the consultant fee.
A refund of at least $50,000 and potentially $90,000 should be forthcoming from the
insurance company. Once received, this item will be removed from the Balance
Sheet.

Year-to-date Reserve Fund income and interest was $156,781 and expenses were
$27,257 for Clubhouse boiler upgrades and $15,313 for moldings for the Comcast
rewiring on the building exteriors.

Sylvia Dowty made a motion to approve the Financial Report. Glenn Johnson
seconded and the motion carried.

VIl. COMMITTEE REPORTS

A.

Buildings, Grounds and Landscaping Committee

So far the areas between the Clubhouse and the road have been trimmed and sprayed
for weeds. Several trees have been mulched and Glenn Johnson commented that the
loader has been a great help. The remaining trees will be mulched when they return.
A plan has been submitted for adding timbers and flowerbeds for the bottom area by
AA Building.

Architectural Review Committee
Cathy Brosius received a couple of applications for fences. Dan Ulmer said he
would be removing the fence at X104.

VIIl. OLD BUSINESS

A

Review of Security Inspection Book, Hallway Cleaning Schedule Book, Boiler
Inspection Book and Public Comments
Glenn Johnson said he checked the books and all were in order.

Glenn suggested establishment of a dog run area with the stipulation that it will be
removed if not cleaned up.
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He said he noticed three cars with flat tires, some that have been that way for more
than two months, and a boat trailer with no tire. Martin Cisneros said the boat trailer
would be removed tomorrow.

The edge and floor of the pool is rather dirty and there have been mops and pails
sitting in the corner since the boiler replacement.

Dan Ulmer will work on the railing down to the basement.

Cathy Brosius said the grass needed to be scraped off at the ends of the buildings
where the shrubs will be planted.

B. Building G Fire Update
Richard Garcia said all bills had been paid and they are now waiting for the
insurance company to reimburse what is owed.

C. Delinquencies

As discussed last month, the Board has been considering raising the delinquency fee
from $10 to $500 on the 61% day of delinquency. Some Board members felt the fee
was high and Richard Garcia had asked them to think about it for a month. Richard
and Dan Ulmer will draft a policy to present at the Annual Meeting. Given the
growing delinquent balance, all Board members were in agreement. The policy
should be worded so it can be increased by the Board without going back to the
owners.

D. Exterior Building Lighting
Julian Brodie installed some brighter exterior lights. Cathy Brosius said they worked
well and the program of replacement should be continued.

E. Carts
Dan Ulmer had suggested golf carts for the staff to get around the property. They
turned out to be more expensive than anticipated so he has decided an ATV with a
blade would be better. The intent is not to rent the loader next winter to save $3,000
per month in the snow removal budget. They will use the two trucks instead and
look into an ATV with a blade. Paul Hage said he would want to analyze the
Reserve Fund income for the year and the projected expenses before buying any
more equipment. A decision was tabled until next month.

F. Steam Cleaner
Dan Ulmer said the Board had approved the purchase of a steam cleaner but it had
not yet been purchased. He recommended buying one now because it can be used
for a number of projects. The cost will be about $5,000. The Board approved this
purchase.
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G.

Trucks
Julian Brodie said he needed to buy two sets of all season tires for the trucks. He
will sell the existing. This purchase was authorized.

The frame on the brown pickup is cracked and cannot be used to push snow until it is
repaired. It can be welded. Richard Garcia recommended fixing the brown truck.
Cathy Brosius recommended getting an estimate for the repair before any more
equipment is purchased.

Bicycle Tags

Bicycle identification tags have been received. Cathy Brosius proposed putting up
signs on the buildings asking bike owners to stop by the Clubhouse to pick up a tag.
This program should be implemented on the three buildings with the most bikes first.

Management Contract Committee

Paul Hage, Sylvia Dowty and Mike Kurth served on this Committee. Paul Hage said
Glenn Johnson read the existing Management Contract and had some questions. It
states that every May the management company is supposed to provide an inventory
of parts. Paul suggested including any parts costing over $1,000. Dan Ulmer agreed
to provide this inventory. There should also be an inventory of Association
equipment such as the trucks and tractors. The equipment list should tie to the fixed
assets that are being depreciated. Paul requested these lists by the next meeting.

As part of the Management Report, Dan Ulmer was asked to provide a list of
employees and their employment status (full or part time).

Status of 2009 Budget
Richard Garcia requested a rough draft 2009 Budget by the next Board Meeting.

Reserve Fund Projects

1. Painting Entrance Doors - Painting bids were received for $65,520, $77,440
and $96,000. The low bid was the same company that painted Marina Place
and did a good job and Dan Ulmer would like to use this contractor. The bid
to replace and install 21 entrance doors, mostly singles and a few doubles,
with glass on either side, was $31,673.

2. Balconies — A bid of $60,450 was received to take off 78 balconies on 8
buildings except for the uprights, to replace the top rail with Trex and replace
all the balusters. The wood will be a select primed white pine with no
diamond cut outs, with bolt screwed on the 2°x 4’s so they can be pre-made,
primed and ready to go for replacements. Currently the entire deck has to be
taken apart to replace one baluster. The top rail will be a neutral color.

3. Siding and Trim — Bids of $39,550 and $88,000 were received to replace only
the delaminating sections, including the trim. It is difficult to get this size of
T111.

4. Playground Equipment — The equipment will cost $7,000 — $8,000.
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All these projects would be done on the D, E, F, G, H, I, J and AA Buildings. The
total cost for all projects will be about $203,000.

The asphalt contractor will be on site this Friday. The emphasis will be on crack
sealing and filling potholes.

The Board agreed all the projects discussed should be started except the playground
equipment. Cathy Brosius felt it was important to provide the equipment so the
children will have somewhere to play off of the parking lots.

Paul Hage said he would like to get the projects underway but he would like to meet
with Dan Ulmer and Lanelle Barnett to review the Reserve project expenses. Paul
said he would like to authorize replacement of the boilers in one of the standard
buildings to determine the actual cost. Julian Brodie will select the building with the
least efficient boiler. Mike Kurth volunteered to work with Paul on the Reserve
review.

Dan Ulmer recognized Lee Vroble for doing work in the common area of his
building. He suggested trying to get other owners to help with projects such as touch
up painting. Attempts have been made to hold an Owner Work Day in the past but
there was no participation. Sylvia Dowty recommended putting a statement in the
minutes every month inviting owners to pick up paint for touch up work.

IX.  NEW BUSINESS

A. Officer Election
In the absence of a Vice President since Mike Immordino sold his unit and moved to
the east coast, Sylvia Dowty nominated Mike Kurth to serve as Vice President. He
accepted as long as he does not have to become President. He was elected
unanimously.

X. SET NEXT MEETING DATE
The Annual Meeting will be September 20, 2008 at 10:00 a.m. in the Dillon Valley East
Clubhouse.

The last day for self nomination for owners is July 29, 2008. The Committee can submit
nominations until August 21, 2008.

The next Board Meeting will be Wednesday, August 20, 2008 at 7:00 p.m. in the Dillon
Valley East Clubhouse.

XI.  ADJOURNMENT

The meeting was adjourned at 9:13 p.m.

Approved By: Date:
Board Member Signature




Addendum: Treasurer’s Report
DILLON VALLEY EAST

FINANCIAL SUMMARY
AS OF MAY 31, 2008

Summary Balance Sheet

Operating Reserve Total
Cash Accounts 5,666.4¢ 442,365.0¢ 448,031.5¢
Other Current Assets 28,109.4¢ 28,109.4¢
Fixed Assets (net of depreciation) 237,332.1. 237,332.1:

271,108.0¢ 442,365.0¢ 713,473.1¢

Current Liabilities (7,280.42 (40,000.00 (47,280.42
Long Term Liabilities 204,312.4¢ 204,312.4¢
Donated Capital 2.00 2.00
Retained Earnigs 130,906.1° 370,368.2. 501,274.3¢
YTD Net Income (56,832.14 111,996.8° 55,164.7:
Total Liabilities & Equity 271,108.0¢ 442,365.0¢ 713,473.1¢

Operating Fund P&L

Actual Budget Diff
May Total Income 121,510.5¢ 119,722.3! 1,788.2¢
May total Expenses 103,002.0( 96,481.6( 6,520.4(
May Net Income 18,508.5¢ 23,240.7¢ -4,732.1¢
Actual Budget Diff
YTD Total Income 604,996.9¢ 598,611.6: 6,385.3¢
YTD total Expenses 661,829.1. 665,662.8° -3,833.7¢
YTD Net Income -56,832.1¢ -67,05124 10,219.1(

YTD

1 Building Maintenance is under budget by $38,638 due to lower basic buiitimgienance and boiler repairs
than anticipated. Also, painting of buildings, stairwaysl recarpeting of hallways has not yet begun. Bids
have been obtainednd this workwill begin soon.
Clubhouse, Pool/Spa/Sauna maintenance is under budget by $3,912.
Gas expense is over by $31,943, or about 16%, which is a concern, due to increaatesgasrate was just
locked in that is less than what we have been pgywhich wilhelp.
1 Grounds Maintenance is over budget by $3,157. Higher than budgeted trash removal costs are a factor.
Also, in June, supplies for summer ground maintenance that willsled throughout the summer were
purchased.
Legal fees are over byl627 due to consultations related to the fire and foreclosures.
Snow removal is over by $4,965 due to the number of snow days. Truck/ATV expense is over by $1,514 with
the snow days and currently, the cost of gas being factors.

=a =4

=a =



Notes from the Prez
July 2008

Our next Board meeting will take place on Wednesday, August 20th, 7:00pm in the clubhouse.
Annual Homeowners Meeting

The Annual Homeowners Meeting will be September 20", 10:00 AM, in the Clubhouse. Lunch will be
provided. The terms of 3 Board members will expire. Those members are:

Richard Garcia
Paul Hage
Bob Price

If you would like to be nominated for a position on the Board, please send a not to us at
Clubhouse @DillonValley.org, or call the clubhouse, or Basic Property Management. Your message will be
given to one of our nominating committee members.

Delinquencies are Published

We have owners who are causing the rest of us to be their loan agent. The association is due approximately
$40,000 each month by a few who are having a difficult time paying assessments (dues and or fines).

Beginning with this issue of the minutes, names of unit owners who are delinquent $1000 or more will be
published. If you know any on the list, maybe you can assist them with their financial woes. We understand
that job layoffs and foreclosures occur and we attempt to work with individuals. But when we have owners
who repeatedly are late with their assessments, the association, you and me, have to fill in the money gap.

Free Mulch

Wood chips for use as mulch are available behind the tennis courts. Take all you need. It's free. Our
maintenance staff will not provide support with the loading or bagging of wood chips. Please clean up after
yourself and do not allow chips to fall onto the street.

Use of Dumpsters

The trash dumpsters are only for trash that is accepted by the county land fill and for a reasonable amount of
trash from residents. The association is billed $40 for over sized items like refrigerators, couches, bed
frames, mattresses, and tables. If you are caught tossing a mattress of other large object into the dumpster,
expect a $50 fine.

Crime Rate is Increasing

The crime rate in Dillon Valley is increasing. The Sheriff has added more tours through our neighborhood to
show presence. Please insure the entry door to your building is completely closed and do not block open the
main entry door longer than necessary to load/unload your vehicle or take out the trash.

Bears

Bears are present in our region and they are looking for food. Please be careful when approaching a
dumpster, as you may surprise a bear doing some dumpster diving. Our maintenance staff closes open
dumpsters, but those smart bears know how to lift a lid and climb in.

Building Painting

We will begin painting 8 buildings in the next few weeks. Notices will be placed on entry doors. If you will be
home during paint operation, please move your vehicle to a different parking lot for the day to avoid over-
spray onto it. If your parking permit is displayed correctly in your vehicle it will not be towed during this
period.

Sincerely,

Richard Garcia
President
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