
DILLON VALLEY EAST CONDOMINIUM ASSOCIATION
BOARD OF MANAGERS MEETING

January 19, 2005
Dillon, Colorado

Board members present were Richard Garcia, Sylvia Dowty, Donald Jones, Tom Nickerson, 
Gregg Pooley and Ed Lee. 

Homeowners present were Mike Immordino (E203), Horst Meissner (Y304), Julie Jones (B301), 
Paul Hage (BB203, N205 and Q305), Tony Biancarosa (Z304 and Z305), Gloria Wisser, Julie 
Bollinger (T206), Don and Laurel Gardy (X202), Carla and Gary Carter (I302), and Rob and 
Latonya Hill (G204).  

Representing Basic Property Management were Julian Brody, Dan Ulmer and Lanelle Barnett.  
Erika Krainz was recording secretary.

* * * * * * * *

I. CALL TO ORDER
The meeting was called to order at 7:04 p.m. by Richard Garcia.

II. APPROVAL OF PREVIOUS BOARD MEETING MINUTES
Tom Nickerson made a motion to approve the minutes of the November 17, 2004 Board 
Meeting as presented. Sylvia Dowty seconded and the motion carried.  Sylvia Dowty 
made a motion to approve the minutes of the December 18, 2004 Board Meeting as 
presented.  Tom Nickerson seconded and the motion carried.

A. Comments from the Floor
Julie Jones asked if the management position working hours would be staggered 
so there is someone on site at night when most of the rules violations tend to 
occur.  Dan Ulmer said he would take it into consideration.

III. BOARD VACANCY
Chris Janz resigned from the Board in November.  Mike Immordino had expressed 
interest in serving so Richard Garcia appointed him to serve the remainder of Chris’ term, 
expiring in September 2006.  

IV. RESIDENT MANAGER’S REPORT

A. Staff Changes
Dan Ulmer said Rob Crowe had resigned his position for another business 
opportunity.  Julian Brody has taken over as Manager for the property and Dan is 
in the process of interviewing to fill Julian’s position.  

Dan said the staff had been working hard to manage the snow and ice, and in the 
process they have used almost three pallets of ice melt (about 1.5 tons).    
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B. Delinquencies:
Dan Ulmer reported the total current delinquent balance was $25,154.  The unit 
with the largest amount due will go into foreclosure and the owner carrying the 
loan will take possession.  The Association will get six months of dues.  Several 
other delinquent owners are making payments and trying to get caught up.  One 
other owner has been served and the unit will go into foreclosure.   

V. TREASURER’S REPORT
Donald Jones said he had recently reviewed the financial records and in the process he 
identified a few areas of concern, explained in detail in the Treasurer’s Report:
1. The Association has paid about $1,500 in late fees and finance charges since June.  

He requested that Basic account for such fees separately on the financial reports, 
and that the due date for each bill also be indicated.

2. Bids should be obtained for all major repair projects.  About $16,000 has been 
charged to the Association for projects done by Basic, including the retaining 
wall, exterior lights, trimming, siding, banding and major boiler repair.  He asked 
Basic to provide copies of the bids for the projects and records of the expenditure 
approval by the Board.  

3. The Reserve balance is currently $97,145 with $48,529 loaned to the operating 
account.  Donald recommended reducing expenses for the coming year to $30,000 
in May and $30,000 in August to increase the balance. 

4. The Association switched to an accrual basis from a cash basis a few months ago. 
The accrual-based accounting is more complicated and he thought it might be 
advisable to change back to a cash basis. 

He listed a few general concerns he had about the management company:
1. The information flow is not always timely regarding the budget and financials.
2. The common areas are not being kept clean consistently.
3. The collection on delinquent accounts has not been pursued.
4. Rules and Regulations enforcement has been inconsistent, especially on weekends 

and at night. 

Donald Jones made a motion to solicit bids from other management companies in order 
to compare the value of the services being provided.

Sylvia Dowty made a motion to accept the Treasurer’s Report.  Ed Lee seconded.  In 
discussion, Ed commended Don for his work on the report.  Richard Garcia said he 
would need to review the concerns with Basic, since he had not seen this report prior to 
the meeting.  The motion to approve the Treasurer’s Report carried.  

Discussion resumed regarding the motion to solicit management bids (as the motion was 
made by a member of the Executive Board, a second was not required).  Tony Biancarosa 
asked if Dan Ulmer had seen this report prior to the meeting and Don responded he had 
not.  Tony felt Dan should be given a chance to respond to the issues.  Sylvia Dowty 
agreed, and pointed out there were not many management companies qualified to handle 
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a property of this size.  She felt Basic has done a great job managing the property to this 
point.  

Ed Lee thought there might be a need for tighter financial management on the part of 
both the Board and Basic.  He suggested the Board should first address the overall subject 
represented by the issues, i.e. the management of cash and accountability thereof, and 
what type of changes would need to be made per the comments.  Until that is done, he 
felt it would be premature to solicit bids.  Gregg Pooley agreed.

Sylvia Dowty said the Board might also want to review the move from the cash to accrual 
basis.  She concurred that the accrual based accounting system was more difficult to 
understand.  

Dan Ulmer said he would need some time to review the comments in the Treasurer’s 
Report, but pointed out that the Board hired an independent auditor to review the books 
in 2003 and no problems were identified.  Second, there were some unbudgeted and 
unplanned projects done, but they were done with in-house labor on Association time.  
He said he would be willing to review all the financial records with any interested Board 
members.  

The motion to solicit management company bids did not carry with one in favor and four 
opposed.

Richard Garcia said he would arrange a meeting with Basic and any interested Board 
members to discuss the items on the Treasurer’s Report.  

VI. FINES AND HEARINGS
Dan Ulmer reported that there were four rules violations and thirty parking violations 
during the past month, but no fines were assessed.

VII. BUILDINGS/GROUNDS/LANDSCAPING COMMITTEE
Julie Bollinger said the staff had worked very hard to keep the snow banks pushed back 
and did not contract for any heavy equipment, saving the Association about $600.  A 
backhoe was rented for one week at a cost of $620 to do the work (heavy equipment 
would have cost $1,200 for one day of work).  Plowing will be done with the diesel truck 
whenever possible.    

VIII. OLD BUSINESS

A. Security Inspection, Hallway Cleaning and Boiler Inspection Books
Julie Bollinger said she signed all inspection books.  The hallways were 
vacuumed today.  

B. Rental Unit Committee
Donald Jones said the Committee decided not to increase any fees for rental 
owners.  The Committee also discussed increasing the fines being charged for 
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various violations.  Another idea discussed was utilizing a stricter lease.  There is 
a “crime free” addendum on Denver property leases which allows for removal of 
any tenants who commit crimes.  The next meeting will be on January 29, 2005 at 
1:00 p.m. to discuss the lease addendum and fine structures.  Donald requested 
Board approval to forward any proposals from the meeting to the attorney for 
review so it can be discussed at the February Board meeting.  Richard Garcia said 
he thought the information should be brought to the Board first.  Sylvia Dowty 
noted many leases expire at the end of ski season in April, so the Board would 
have a few months to make their decision.  Ed Lee said he would support having 
the attorney review it first so the Board knows the ideas being discussed would be 
legal.  

Ed Lee suggested the Board require renting owners to provide a copy of their 
lease to the Board.  Tom Nickerson said this had been discussed in the past.  

The Board authorized Donald to forward the list of proposals to the attorney once 
it has been refined by the Committee. 

C. Johnson Unit Modification Request
Richard Garcia provided a copy of a proposed Resolution to allow alteration of 
units. He drafted the Resolution using the CCIOA document as a guideline.  

Gregg Pooley made a motion to accept the Resolution as presented.  Tom 
Nickerson seconded and the motion carried.  The Resolution will be signed by the 
Board President and recorded with the County.  The Resolution applies to all 
owners in Dillon Valley East.  A copy will be included as an addendum to these 
minutes.

An architectural change agreement was also drafted and will be signed by the 
Johnson’s.  

D. Convert Short Term Parking to Paid Long Term Parking
Donald Jones said he did not have any new information to present. Tom 
Nickerson made a motion to table this issue until the July meeting.  Donald Jones 
seconded and the motion carried.

E. Owner of Unit X202
The owner has not responded to the invoice and demand letters regarding the 
$3,805 expense for the repair of water damage.  Dan Ulmer recommended turning 
the issue over to the attorney to be handled like a delinquency.  Dan was directed 
by the Board to have the attorney write the owner a letter.  

IX. NEW BUSINESS

A. Resolution for Fines and Hearings
Rich Garcia postponed this issue for another month. 
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B. Property Management Contract
The new management contract with Basic was signed for a three-year term 
starting in January 2005. 

C. Parking Permit
Ed Lee provided a sample of the temporary parking permit.  He suggested that 
“No Back-In Parking” be printed on the tag.  Rich Garcia reviewed how the
numbering system for parking spaces and tags was developed.  Management was 
asked to get a bid to convert the entire complex back to traditional parking space 
numbers.  Julie Jones noted there should be street numbers on the ends of the 
buildings as required by the Fire Department.  An owner proposed providing a 
map in the Clubhouse indicating where cars should be parked.  Mike Immordino 
suggested leaving “Dillon Valley East” off the tag for security reasons.  

X. SET NEXT MEETING DATE
The next Board Meeting will be on Wednesday, February 16, 2005 at 7:00 p.m. in the 
Dillon Valley East Clubhouse.  

XI. ADJOURNMENT
The meeting was adjourned at 8:25 p.m.  

Approved By: __________________________________Date: ___________________
Board Member Signature



Addendum

DVE Treasurer's Report
December 31, 2004

The following is a summary of the Dillon Valley East financial condition for January
through December, 2004.

ASSETS
Current Assets 35,057.51 
Allocated 
Reserves 145,673.51 
Fixed Assets 174,429.70 
Total Assets 355,160.72 

LIABILITIES/FUND BALANCE
Liabilities 175,149.53 
Operating Fund Balance 34,337.68 
Replacement Reserve Fund 
Balance 145,673.51 
Total Liabilities/Fund Balance 355,160.72 

Year-to-date operating income and expense actual vs. budgeted amounts:

Actual Budget Diff
Income 1,161,737.27 1,154,146.00 7,591.27 
Expenses 1,198,076.66 1,151,646.00 46,430.66 
Net Income (36,339.39) 2,500.00 (38,839.39)

The largest areas of expense overages were due to utility rate increases, 
insurance rate increase, and several sewer backups and broken pipes.


